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Operational Efficiency


Manual preparation of  Inspection Report of 120+ 

pages with MS Word and Excel.


2 to 3 weeks of  inspection  whereas  3 to 4 weeks for  

preparation and review of inspection report.


2 to 3 more weeks for completion of follow up 

correspondence with relevant stakeholders.


Key Challenges
 Reputation Risk


In the context of textual report, the supervision and 

follow up warranted significant human resources. 

Solution resulted in improved quality of monitoring.


Real Time View 


Copy and paste from multiple files leading to 

unintended errors and inconsistent presentations 

warranting  issue of corrigendum. This impacts the 

reputation risk of a supervisor.


Ease of Supervision


In a manual environment, the data submitted to top 

management becomes dated whereas now the data 

is on a real time basis.




CREATIVE 

IDEA


System Generated 

Statements

400+ Derived* Statements
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Checklist 
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Reports

Inspection Report

Compliance Report

Scrutiny Report
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Multiple 


Inspections
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Real Time 

Data
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400+ Supervised 

Banks
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Role Based 

Dashboards
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Web Based 

Application


Intranet and Internet
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*Derived statements are intelligent statements generated by the 

system  based on the financial and non financial data of the Bank


The Solution




Inspection is now 3x  quicker


Reduction of Operational Cost by 


approx 35%


Elimination of Corrigendum


Real time summary dashboards for key 


stakeholders


Increase in Operational efficiency by 


50%


Impact 

Delivered




The Benefits


Before


Manual Preparation of IR


Copy and paste  from multiple 

excels 


Possibility of unintended errors


Possibility of inconsistent 

presentation


Longer time for preparation


Longer time for review


Occasional Corrigendum


After


Automated generation of IR


Eliminated


Eliminated


Eliminated


Reduction in time for preparation


Reduced time for review


Minimised/Eliminated


What does this 

mean to AIO, PIO 

and Reviewer?


What does this 

mean to the 

organisation?


 Standardisation across 

the country


 Improved quality of 

presentation


 Operational efficiency


 Better utilisation of 

human resources


 Reduced  reputation risk


  Lesser mundane work


 More time for 

qualitative assessment


 Reduction in content 

for review


 Ability to finalise report 

faster


 Reduced stress


PIO: Principal Inspecting Officer. AIO: Assistant Inspecting Officer









